P R I SM Multisite Practice Assessment Tool

Rating Scale: Very Weak (1), Weak (2), Neither weak nor strong (3), Strong (4), Very Strong (5)
Clinics

Objectives
Goals for collaborative care
program are compatible with
office mission and vision
Support for treating
behavioral health in primary
care setting
Support from office
leadership team (e.g.,
medical director and practice
manager)
Staff belief that treating
behavioral health issues will
improve patient care
Acceptance of MSW/RN/care
manager as integral partner
of treatment team
Care manager is in place with
potential to adopt
collaborative care activities
Ability to provide a strong
physician champion
Overall office workforce
stability
Tolerance for changing work
flows and procedures
Ability to provide space for
behavioral health care
manager
Comfort with
increased/changed burden in
shared patient spaces
Comfort with
increased/changed burden in
shared staff spaces

Total Score
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